
 
Basic Philosophies as a Mentor 

 Most importantly you will need to be creative and flexible to succeed as a mentor.  If your 

mentee does not understand something you will need to explain it another way.  You will 

need to make everyday things into lessons.  You will also need to stay calm and collected 

if there are frustrations or if things are awkward.     

 Take the mentee’s ideas and desires seriously.  Goals need to be realistic and valued by 

the mentee; otherwise they will not succeed.  

 Focus on the present situation.  Ask what should be different, what can be changed.  Do 

not look for someone or something to blame, e.g. bad parents, poverty.   

 Focus primarily on what the mentee does well.  Help them increase their assets.   

 Change takes time and patience.  Do not expect to create instant change.  Devote time to 

developing rapport and building a relationship with your mentee.   

 One way you can help create an atmosphere that is conducive to trust is by not 

disappointing your mentee.  For example, don’t promise more than you can actually give.  

If your visit will be brief or if you will be late, let the mentee know.  In short, model 

characteristics of an effective working relationship.   

 Mentorship can only succeed with a serious level of commitment.  Whether you have 

finals or a job, etc. you are expected to be continually committed both in terms of energy 

and hours.     

So what happens next? 
 After you have completed your training you will be paired up with a mentee based on 

several qualifications, which include your skills, strengths and interests, as well as the 

mentee’s needs and interests.   

 We will then send you information about the possible mentee.   

 You will confirm if you would like to proceed with this match and then we will set up a 

time for you to meet at RefugeeOne or the mentee’s home with one of us present.   

 At the introduction you and your mentee will decide when you will hold your meetings.  

After that it is up to the both of you to meet together weekly.  

 We will send you monthly updates with information on programs, workshops, and 

fieldtrips that you may want to attend with your mentee through RefugeeOne.    

What to expect at your first meeting 

 You will meet with a RefugeeOne staff member outside the building where your mentee 

lives. 

 You will be introduced to your mentee, and you will exchange phone numbers. If she/he 

does not have a phone, we will try and get a neighbor’s/family members phone number 

if possible. 



 We will arrange a time that works best for both of you to meet once a week. 

 We will set some goals with your mentee, identifying things that she most needs your 

help with. 

 This should all take about 20 minutes.  If you would like to stay after the RefugeeOne 

staff member has left, you are welcome to stay as long as you wish, getting to know 

your mentee. 

 We recommend if you are going to stay, bring along some ESL materials, (depending on 

her English level), a game, or something to break the ice. 

 If you have any questions before your meeting, feel free to email or call Helen Sweitzer, 

hsweitzer@refugeeone.org, 773-989-5647.  

Your First Meeting 
Tutors and learners are often anxious about their first meeting. With some planning, 
however, you can make the leaner and yourself more comfortable.  

 Make sure you are clear in your purpose. Set expectations and goals at the first 

meeting.  

 Spend some time getting to know each other.  Get to know the learner as an 

individual. Talk a little about yourself. Learn about the leaner’s life, interests and 

goals.  

 Plan at least one instructional activity. Depending on the learner’s level of 

English, you can bring stories, flash cards or alphabet practice. Having a clear 

activity on the first day can help to break the ice.   

 Discuss and confirm the time, date and location of your next meeting. This 

should always be decided the week before. Also, make sure your mentee knows 

what materials they should bring (notebook, pencil etc)  

 Work together to set an objective for the next meeting.  

 Encourage your mentee to ask any questions that he or she may have. 
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What if I have more questions? 
We recognize that no matter how well we train you there will always be questions that 
will arise after you begin mentoring.  We encourage you to contact us ANYTIME, with 
questions, concerns, suggestions, or just to tell us what great things are happening.  To 
help us keep in touch we will ask you to complete a monthly progress report by email.  
Please complete the form for the previous month.   
 

Keeping the End in Mind 
Your time as a mentor may only last for a few months, however, longer would be ideal!!  
With this in mind, you will want to focus on transferring skills to your mentee.   
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The need to be aware of dependency issues with your mentee is especially critical 
during the last few months you spend together.  You will have become quite involved in 
the life of your mentee.  Unless you have transferred skills to the mentee, there will be a 
void after you leave.   
 
The following questions may be helpful in assessing whether dependency is a 
problematic issue in your case.   
 

1. Are you the first one your mentee turns to when issues/problems arise?  
2. Does the mentee call you every time something goes wrong?  
3. Does your mentee rely on you for rides?  
4. Does your mentee open up to other people?  
 

If you have spent a lot of time engaged in various activities with your mentee, it may be 
a good idea to plan ahead to get significant others in your mentee’s life so that when 
you are gone there will be someone to fill your role.  For example, if you help your 
mentee read bills and letters, you could think about other resources to fill this need 
when you are gone.   
 
Many times the mentee or her children express a desire to continue to see the 
volunteer after her time as a volunteer ends.  Be realistic in deciding how much time 
you can and will devote to the mentee.  If you are not able to maintain this relationship 
it is better to be honest.    
 
 
 

 


